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EXECUTIVE SUMMARY 
 
The past year has been one full of risks and opportunities for Canada's charities and foundations.  While the 

outlook heading into 2024 was cautious, the results surprised many on the upside.  Donors continued          

supporting charitable activities, though the number of contributors plateaued.  

The coming year introduces new challenges and risks for the Charitable and Foundation Sector.  There is a mix 
of political, economic, technological, and societal influences that require the attention of participants. 
 
In this Report we present four specific risks and offer strategic advice to manage them: 

• Political Outcomes 
• Investment Risk 
• Technology 
• Talent 
 
We also present two valuable opportunities for Charities and Foundations and give many suggestions how 
they can take advantage of them: 

• Relationships 
• Technology 
 
In addition to providing insight on each of these topics, we present over fifty strategies to help in managing 
them.   
 

Principle conclusions of the Report 
 

      ➢ Political Outcomes is the top challenge to be faced by Charitable Organizations in 2025. 

      ➢ The Charitable sector has increasingly relied on the federal government to provide funding to confront 

 increased social challenges—government funding represented 75 to 80 percent of the Charitable     

 Sector's total revenues. 

  ➢ Charities will grow increasingly sensitive to the source and legitimacy of large donor funds.  

  ➢ Canada will be increasingly challenged by its largest trading partner, the United States, and its new   

 administration, which has adopted very strong America-first policies.  Canada's other traditional G-7  

 allies are unprecedently weak in both political and economic terms and cannot be relied on to offset 

 this mitigating factor.   

      ➢ Investment  Risk will also be a top challenge faced by Charitable Organizations in 2025.  A big risk is 

 that the U.S. market has an increasing reliance on a concentrated number of stocks for performance, 

 and this will feed through to Canada.  

  ➢ Studies presented reveal the positive correlation between charitable giving and Personal Income.  

 Charitable giving rates fell during the six recessions experienced in the study period of 1962 to 2002. 

 and The Great Recession of 2008.   

       ➢ Stock market and investment performance is positively correlated to the performance of the economy, 

 so a decline in the stock market translates into fewer donations. 

  ➢ The increasing use of technology in the Charitable Sector will be accompanied by an increasing risk of 

 hacks and Cyber-Attacks on critical infrastructure.  Increasing Cyber Security represents increasing 

 costs for Charitable Organizations.   
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 ➢ We explain why there will be considerable stress on management and employees in 2025. 

 ➢ Similarly, employee turnover will be an increasing concern for Charitable Organizations. 

 ➢ As the operations of a Charitable Organization become more sophisticated and challenging, there will 

 be a potential skills gap between what is needed and existing operations.   

 ➢ The demands on a Charitable Organization's Governance oversight will increase in 2025 .  

 ➢ We present several strategies to assist in Talent management challenges in the coming year. 

 ➢ The Charitable Sector is a people industry centred on relationships.  This is a great asset during          

 challenging times and presents the greatest opportunity for both stability and growth in 2025. 

 ➢ Examples of relationship opportunities include individual donors, younger donors, and partnerships.  

 ➢ Technology is also an opportunistic asset for Charitable Organizations.   

 ➢ Successful Charities and Foundations will welcome strategies to adopt the tactical use of Artificial                  

 Intelligence in their operations, communications, and fundraising strategies.  
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